
 
 

Formal 
Learning 

Informal 
Learning  

Sustaining 
innovation  

Disruptive 
innovation  

Top down Bottom up Length Depth Breadth 

 
Pedagogy: 
Primary 
pedagogy 
 

 
Y 

 
N 

 
Y 

 
N 

 
Tight framework  
Active facilitation 
Sufficient funding 

 
Adopt/Engage  
 
Apply 

 
Long 

 
Medium 

 
Wide 

 
Curriculum 1: 
Free schools 
and academies  
 

 
Y 

 
N 

 
Y 

 
Y 

 
Medium framework   
Passive facilitation 
Significant funding   

 
Initiate  
 
Adapt 
 

 
Medium 

 
Medium 

 
Thin 

 
Curriculum 2: 
Teaching 
Chinese 
 

 
Y 

 
Some 

 
Y 

 
N 

 
Loose framework   
Weak facilitation 
Limited funding 

 
Initiate  
 
Adapt 

 
Medium 

 
Shallow 

 
Thin 

 
School 
improvement: 
school to school 
support 

 
Y 

 
N 

 
Y 

 
Y 

(processes) 

 
Medium framework  
Medium facilitation  
Significant funding  

 
Initiate (supporting 
school)/Adopt 
(supported school) 
 
Adapt/Apply 

 
Long 

 
Deep 

 
Wide 

 

Table 2: Adapted version of Leadbeater and Wong’s (2010) innovation framework with the four English examples categorised   

 


