The Effects of Pay Decentralisation on Teachers’ Pay and Teacher Retention

Jake Anders*, Alex Bryson**, Hedvig Horvath', Bilal Nasim?*

* UCL-loE, ** UCL-SRI and IZA, TUCL-SRI and CESlfo, + UCL-SRI

Highlights The Effect on Teacher Pay Implications on the Composition of
- The opportunity to flex teacher pay in England the Teaching Workforce
resulted in a 1-2% pay decline relative to - We exploit union
counterfactual. recommendations to - orsenvedis-caunterfactialpayidiieronce - We run (non-causal!) diff-in-diff models to compare
| | construct counterfactual ; 3 schools that let their pay drift more vs. less.
- More than half of the schools let their pay drift pay. °1 — i ;
downwa rd S. = i : \i ’ Rentention by adoption status Share with qualified status by adoption status
. 3 ; \4\ ? | Secondary scthIs " Secondary schools
| - The difference between N T T I o — R = .
- Alarger downward drift was followed by decreases observed vs. o ; R i . {--"-*\;\ ——F—T— 1 B -
in the size and quality of the teacher workforce. counterfactual teacher T . 1 , i) ; 1{ f _____ e e W |
pay yieIdS the effeCt Of 2010 2011 : 201pZrimary 2(~)1~3~~- Sei(;:\:ary 2015 2016 é_ i i | | :o:’:’.q |
the reform: S oevstons o el yers oy n 2010, when obseved and countetachal pay 84, | — | _ = Qg - I — e — , ]
The 201 3I1 4 TeaCher Pay y | g 20:1 positQi\i)e:idopterssz—&—-2nz1g:tiveadoi(t)e:r€; s - 20:1 positzi\:zdopter3201f—~—-2ni191tiveadoi?;:s -
_ Pre: autOm atiC prO g reSSi On 2Pg¥28cale for Classroom Teachers (Main scale)
through seniority pay points %= [ % |4 w | POSItive/Negative Adopter Schools
| el ol Next Steps: Local Labour Market
- Post: opportunity to flex pay Loraon - We measure the extent to .
between statutory min and which each school adopts Monopsonies
maxX 1 : 21588 £27,000 £25,117 £22,626 ﬂeX|b|e pay by the school- Primary Secondary _ _ _
N e Y L M level RMSE of observed pay - Following Manning (2003) and using our (non-
- Policy goal: pay to respond to [— gfiégg 565 260 ggégg predicted by counterfactual  Positive 450 c61 experimental!) estimates, we can recover labour supply
local labour market pay. adopter ’ elasticities to individual schools:
conditions and to link to Main Pay Range 2014 N " Eprimary ~ 5, Esecondary ~ 20,
Annual Sala — . . . ega |Ve ngn .
performance N S We interact this RMSE with adopter 0160 1,100 — secondary sector more competitive than the primary!
siiies | kofdon; (Lofilon| A the SIgn of the school’'s mean
- Unique feature: Unions I I deviation of observed pay - Using ASHE, we are further exploring the role of local
continued to shadow S | 72,075 | 7755 | 75575 | 5.0 from the countertactual to get labour markets in how the pay reform affected schools,
seniority pay points as == a directed metric of school- teachers and pupils.
recommendations. level adoption intensity.

Data: School Workforce Census 2010-2016



mailto:jake.anders@ucl.ac.uk
mailto:a.bryson@ucl.ac.uk
mailto:h.horvath@ucl.ac.uk
mailto:b.nasim@ucl.ac.uk

