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Over 900,000 people living with dementia in UK. Traditional models of 
secondary care provision inequitable, unaffordable, inadequate, 
unsustainable (Alzheimer’s Society, 2022)

Research and policy call for task-shifted, task-shared approach led by 
primary care – could lead to more personalised and timely care and be up 
to 40% cheaper (Alzheimer’s Disease international, 2016; Wheatley et al, 2021)

                     PriDem Programme (2018-2023)
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The PriDem Model

Clinical Dementia Lead - three interlinked 
intervention strands

Key focus = improving annual dementia reviews, 
addressing commitment to personalised care 
planning (NHS England, 2017)

Annual dementia reviews inconsistent/lack quality 
(Wheatley et al, 2022)

Mixed methods feasibility and implementation 
study (2022-2023): Main implementation outcome 
- adoption of personalised care planning



Methods 

Seven general practices across four 
primary care networks in Northeast and 
Southeast England

Two CDLs delivered PriDem intervention 
over 12 months

Worked with practice staff to develop 
resources and improve systems for annual 
dementia reviews and care planning



Care Plan Audit of 215 patients – with NHS Confidentiality 
Advisory Group (CAG) support

Pre-intervention QOF year (April 2018-March 2019) compared 
with intervention QOF year (April 2022-March 2023)

Eligibility: Diagnosis of dementia; registered at participating 
practice; living at home at beginning of audit period

Methods



Primary outcome: presence or absence of personalised care plans

Preliminary audit findings

45.8%

16.8%

37.4%

Pre-intervention, n=179

22.3%

13.0%
64.7%

Post-intervention, n=215

care plan not personalised

no evidence of care plan

personalised care plan



Within completed care plans, increases in all indicators of personalisation

Pre-intervention

Preliminary Findings

Post-intervention

33% 10% 22% 6% 3% 0% 1%

65% 38% 47% 16% 22% 4%13%



Within completed care plans, changes in represented domains of care

Pre-intervention

Preliminary Findings

Post-intervention

2% 30% 6% 5% 64% 57%

28% 62% 40% 23% 80% 58%
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Implications

The intervention succeeded in improving the 
proportion, quality and consistency of annual 
dementia reviews and personalised care plans

Evidence of sustainability and impact 

Implications for future commissioning
 
To follow: Qualitative process evaluation and 
health economics analysis 
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