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1. What are the outcomes from 

early visiting services?

2. What are the mechanisms, 

acting at individual, group, 

professional and/or organisational 

levels, through which early visiting 

services result in their outcomes?

3. What are the contexts which 

determine whether different 

mechanisms produce their 

outcomes?
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Programme theory
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Results

Contexts 

Nature of employment

Nature of implementation

Nature of (perceived) patient 

needs

Outcomes

Patient satisfaction

GP preparedness to delegate

Mechanisms

Trust & acceptance 

Risk tolerance (complex case, trained 

competence, new patient) 

Job perception (skill, responsibility, 

professional identity)
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Challenges

There’s 

nothing 

here…!?!

Task 

shifting…

Work 

substitution…



This research is funded by the National Institute for Health Research School for Primary Care Research 

(NIHRSPCR). The views expressed are those of the authors and not necessarily those of the NHS, the 

NIHR or the Department of Health.

Thank you

Contact: R.Abrams@ucl.ac.uk


