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Achievements in 2011-14 

 Sustained NSS scores 

 Open Access 

 Cruciform Hub 

 Space developments and 

enlargement of estate 

 Calendar of Public 

Engagement events 
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 Student Experience 

 Research Support 

 Support for Healthcare 

 Space Management 

Widening Participation and 

Public Engagement 
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2015-18 Library Strategy: Strategic Context 

 New UCL Strategy 

sets goals for next 20 

years 

 Professional Services 

is devising its own 

strategy… 

Which the UCL Library 

Services Strategy 

should complement 

 Important that all UCL 

strategic thinking is 

thus joined up 
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RLUK Strategy 
 5 KPAs 

 A Collective Approach: Re-shaping 

the modern research library 

collection 

 Open Scholarship: Creating a new 

environment for the communication 

of research outputs 

 Nothing Hidden, Nothing Lost: 

Exposing and exploiting our 

collections  

Mapping a Changing Research 

Landscape: The role of libraries in 

research and researcher training 

 A Creative Community: Nurturing 

leadership, innovation and skills 

throughout our libraries  
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Justinian’s ‘Pandects’.  

A parchment fragment from 

the 14th century. 
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6 KPAs for new 

Library Strategy 

1. Student Experience 

2. Staffing, Equality and 

Diversity 

3. Finance, Management 

Information, Value for 

Money 

4. Systems and Processes 

5. Sustainable Estate 

6. Communications, Outreach 

and Open Access 
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Staff Survey (2013)  

Highest scoring in the Library 

15 

No.  Question % 

positive 

3 I understand how my work contributes to the 

objectives of my department/division 

98 

4 I understand how my work contributes to the 

success of UCL 

96 

1 I am interested in the work I do 91 

69 I am happy to go the ‘extra mile’ at work when 

required 

90 

40 As long as I get my work done, I have a 

choice in deciding how I do my work 

88 
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Staff Survey (2013)  

Key Questions for the Library 

No. Question % positive Variance from 

trend 

2 My work gives me a sense 

of personal accomplishment 

76 -7 

62 I feel that my goals and 

objectives are aligned to 

those of UCL 

64 -4 

58 I am clear about the goals 

and objectives for my 

department/division 

76 -5 

43 I am treated with fairness 

and respect at UCL 

81 +2 

35 I am encouraged to show 

initiative and be proactive at 

UCL 

55 0 

16 



UCL LIBRARY SERVICES 

6 KPAs for new 

Library Strategy 

1. Student Experience 

2. Staffing, Equality and 

Diversity 

3. Finance, Management 

Information, Value for 

Money 

4. Systems and Processes 

5. Sustainable Estate 

6. Communications, Outreach 

and Open Access 

 
17 

A Box of Useful Knowledge 

 (Brougham Papers, UCL Library Services) 



UCL LIBRARY SERVICES 

Reading Lists@UCL 

Digital Readings for all courses in Moodle 

(VLE) 
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Faculty Courses Lists Coverage % 

ARTS 762 304 40% 

BEF 397 119 30% 

ENG 683 115 17% 

FBRS 443 159 36% 

FLS 301 139 46% 

FPHS 153 22 14% 

INT 42 27 64% 

LAWS 137 99 72% 

MEDSCI 336 182 54% 

MPS 495 229 46% 

SHS 710 328 46% 

SSEES 257 96 37% 
 

Overall 
 

4716 1819 39% 

        

Target  

(14-15) 

45% 
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LERU Roadmap for Research Data 

 Overseen by Research Data 

Working Group  

Pablo Achard (University of Geneva) 

Paul Ayris (UCL, University College London) 

Serge Fdida (UPMC, Paris) 

Stefan Gradmann (University of Leuven) 

Wolfram Horstmann (University of Oxford) 

Ignasi Labastida (University of Barcelona) 

Liz Lyon (University of Bath) 

Katrien Maes (LERU) 

Susan Reilly (LIBER) 

Anja Smit (University of Utrecht) 

 
Available at 

http://www.leru.org/files/publications/AP14_LERU_

Roadmap_for_Research_data_final.pdf  

http://www.leru.org/files/publications/AP14_LERU_Roadmap_for_Research_data_final.pdf
http://www.leru.org/files/publications/AP14_LERU_Roadmap_for_Research_data_final.pdf
http://www.leru.org/files/publications/AP14_LERU_Roadmap_for_Research_data_final.pdf
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Policy Development 

 Case Study on Policy 

development from UCL 

 Drivers 

 External funders 

 Need to inform researchers 

 Raise awareness of issues 

facing UCL researchers 

 Identifies roles and 

responsibilities 

 Data to be made open in 

the most open manner 

appropriate 

 Researchers should have 

Data Management Plans 

 LERU slams lack of data 

policies – Research Europe 

See www.lanecrothers.net/politicalprof/the-

policy-cycle-and-our-frozen-politics/  

http://www.lanecrothers.net/politicalprof/the-policy-cycle-and-our-frozen-politics/
http://www.lanecrothers.net/politicalprof/the-policy-cycle-and-our-frozen-politics/
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New UCL Student Centre (Summer 2018) 

 1,000 learning spaces 

 No physical books 

 Public-facing services 

Student and Registry 

Services 

 NSC to be run  by the Library 
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Launch of UCL Press - 4 June 2015 

UK’s first fully Open Access University Press 
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And finally… 

 

 Thanks you for 

listening and visiting 

 Happy to answer 

questions 
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